
 

Pupil Premium Funding Strategy 2019 -2022  

What is the Pupil Premium Grant? 

The Pupil Premium is a government initiative introduced in April 2011. It targets additional funding for disadvantaged children in the following categories:  

• Students who are, or who have been previously (in last 6 years), eligible for free school meals (FSM)  
• Looked After Children (LAC) 
• Service Child Premium (children with parents in the armed forces)  
 

What barriers do pupils eligible for the Pupil Premium Grant face? 

The barriers and challenges disadvantaged pupils face are complex and varied. However, we have identified several barriers that we believe are particularly relevant to 

our disadvantaged children: 

● Attendance to school 

● Speech, language and communication difficulties 

● Challenging behaviours 

● Reading experiences 

● Lack of Cultural Capital 

We allocate our Pupil Premium Grant to resources that aim to close the gaps in these areas. We also allocate resources in line with the Inspiration Trust Pupil Premium 

Strategy.  

How do we decide how to spend the Pupil Premium Grant? 

In deciding how to use our Pupil Premium Grant, we draw upon the following sources:  



 

Delete/add as appropriate  

● Sutton Trust report: “The Pupil Premium: Next Steps” available here. 
● Education Endowment Foundation Teaching and Learning Toolkit, available here. 
● Research on disadvantaged pupils and the vocabulary gap, available here. 
● Our professional experience of what works best. 
● Our expert knowledge of our school’s context  

 

From these sources we have identified the following priority areas for spending: 

● Attendance support 

● Reading support 

● Cultural capital support through trips, visits and experiences.  

Summary Information 

Academic Year  2019-2020 Total number of pupils  34 Date of most recent PP 
review 

July 2020 

Total PP funding £48,387 No of pupils eligible for PP  34 Date planned for next 
internal review 

October 2020 

Progress 8 score for 
previous year OR KS2 
progress data for previous 
year (in R,W & M) 

N/A 
(No KS2 results at 
present) 

Attainment 8 score OR 
Combined RWM % for 
previous year  
 

N/A 
(No KS2 results at 
present) 

 

 

 

http://www.suttontrust.com/wp-content/uploads/2015/06/Pupil-Premium-Summit-Report-FINAL-EDIT.pdf
https://educationendowmentfoundation.org.uk/evidence/teaching-learning-toolkit/
https://www.aft.org/sites/default/files/periodicals/TheEarlyCatastrophe.pdf


 

Overall aims of strategy 

Aims Success Criteria (specific and measurable) 

Increase the attendance of children 
who qualify for PP.  

- Attendance increased to above 96%. 
- Funding allocated to support families with the attendance of children to school. 

Raise the reading age of children who 
qualify for PP.  

- Progress in reading ages increased to be in line with actual age of pupil.  
- Funding spent on reading support for families.  

Widen the experiences of children 
who qualify for PP.  

- PP attendance to clubs and trips increases to 100% attendance.  
- All PP children attending at least 1 lunch club and 1 elective.  

Increase the support and well-being 
of students and their families.  

- Attendance is above 96%, families have access to at least one external support agency where applicable.  
- Families report an increase in well-being with the student and family members.  

 

Review of spending - previous year (2019-2020) 

Quality of education for all 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on pupils 
not eligible for PP, if appropriate). 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

Learning support 
assistant - pastoral, 
enrichment and 
academic support. 

Add additional capacity 
for pastoral and 
academic support. 
 

- High quality academic and pastoral support in 
place. 
- Staff leading electives are well-trained and 
experts in their field. 
- PP children attend electives. 
- Children make better than average progress 
in reading and maths.  

- Invaluable to aid the well-being of children attending 
school.  
- Supports teacher workload and well-being.  
- CPD is important to ensure high quality input for 
children.  

£18,580.68 



 

Employ a Parent 
Support Advisor 

Families are better 
supported to ensure 
aspirations, attendance 
and opportunity for all 
pupil premium children.  

- Parent Support Advisor employed. 
- Families responded really positively to 
support.  
- Families who work with PSA felt really well 
supported and accessed wider agency support 
too.  

- Early intervention supported families well.  
- We need to build mechanisms and frameworks to better 
support the PSA and families.  

£11,285.07 

         £29,865.75 

Targeted support 

Action Intended outcome 
(including success 
criteria) 

Estimated impact: Did you meet the 
success criteria? (Include impact on pupils 
not eligible for PP, if appropriate). 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

 Employ an 
interventions TA. 

- Guidance and 
Appraisal meetings. 
  
- Line manager 
meetings. 
  
- Lesson observations. 
  
- Tracking pupil 
progress. 

 - Guidance and Appraisal meetings. 
  
- Line manager meetings. 
  
- Lesson observations. 
  
- Tracking pupil progress. 

 - Impact for specific PP children meant that they made 
rapid progress.  

 £8,544.16 

Explore Alternative 
Provision including 
transport.  

- Alternative provision 
prevents exclusion for 
PP children. 
- Support and strategies 
from AP ensure PP 

 - AP provides a suitable curriculum that 
matches the needs of vulnerable pupils.  
- Strategies that can be used in school support 
children to achieve better in school. 

- AP would work better with in-school support.  
- Strategies did not supersede what was already 
happening in school.  

 £294.70 
 



 

students have provision 
that matches their 
needs.  

    £8,838.86 

Other approaches 

Action Intended outcome 
(including success 
criteria) 

Estimated impact: Did you meet the 
success criteria? (Include impact on pupils 
not eligible for PP, if appropriate). 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

Purchase resources 
to support the 
delivery of the 
curriculum 

 - children to have 
access to a wide range 
of books.  
- Resources match the 
needs of the pupils.  

- Access to the curriculum enhances the life 
chances of pupils attending.  
- Access to a wide range of reading materials 
supports the whole curriculum. 

- This resourcing worked best when targeting specific 
pupils.  

£800.00 

Book taxis to aid 
attendance. 

- Attendance of children 
is above 96%. 

- Children attending school have access to 
high-quality teaching.  

- Taxis support families to attend school. This needs to 
be reviewed regularly.  

£1500.00 

    £2300.00 

 

 

 

 

 



 

Planning ahead - ‘Three year strategy’   
 

Quality of teaching for all 

Intended outcome 
(including success 
criteria) 

Actions/Approach Rationale/Evidence Base How will we ensure it is well 
implemented? 

Staff Lead How/when will we review? 

Increase the attendance 
of children who qualify 
for PP.  

- Attendance 
increased to above 
96%. 

- Funding allocated 
to support families 
with the 
attendance of 
children to school. 

- Taxi provision. 
- Family support. 
- Uniform. 
- Parent Support advisor time 
to families and pupils.  

- Taxi provision last year 
increased attendance to 
above 90% compared to 
80% the year before.  
- Family support improved 
the attendance of pupils.  
- Purchase of uniform meant 
that pupils attended school 
more frequently because 
they had the correct uniform 
on.  
- New Parent Support 
Advisor role 

- Parent support advisor role 
will track the attendance of PP 
children to assess impact.  

JBN  
(Followed 
by 
attendance 
lead in 
following 
years).  

Reviewed each term.  

Raise the reading age of 
children who qualify for 
PP.  

- Progress in 
reading ages 
increased to be in 
line with actual 
age of pupil or 
beyond.  

- Funding spent on 
reading support for 
families.  

- Reading ages of PP children 
taken as a baseline and then 
reviewed at termly intervals to 
assess impact.  
- Daily reading for all PP 
children.  
- Book club attended weekly. 
- All PP children have a 
library card and visit the 
library half termly.  
- Parent reading support 
group attended by PP 
families.  

- International research on 
the impact of reading ages 
on children when they enter 
secondary education is a 
single causing factor for 
underachievement.  
- Regular reading promotes 
a reading culture amongst 
those students.  
- Access to reading materials 
increases the opportunity to 
see text.  

- English lead will oversee the 
reading of PP children. 
- Attendance at the library 
club and book club will be 
monitored by the library 
assistant. 
-  Reading books available 
quality assured by English 
lead. 

MBN and 
JAN 

Reviewed each term.  



 

Widen the experiences of 
children who qualify for 
PP. 

- PP attendance to 
clubs and trips 
increases to 100% 
attendance.  

- All PP children 
attending at least 1 
lunch club and 1 
elective.  

- Quality electives provided 
and attended well by PP 
children.  
- Lunchtime provision 
accessible for PP children.  
- Music lessons available to 
PP children.  
- Trips and visits mapped out 
and organised by each class 
to ensure a wide range of 
experiences are provided.  
- New educational visits 
coordinator in post.  
 

- The cultural capital of 
children is important to 
ensure they have 
experiences to draw upon.  
- Research evidence 
suggests that children who 
participate in a breadth of 
experience perform better 
academically.  

- Electives lead will track the 
attendance of PP children.  
- EVC maps out visits and 
trips and ensures that PP 
children can attend.  

MBN 
RCE 

Reviewed each term. 

Budgeted costs 

 2019-2020  Total cost:  £35,640 Breakdown of costs: 
- Taxi provision £1,500 
- Parent Support Advisor role £11,403 
- 2 days a week daily reading support from TA £7,466 
- LSA role in Reception class £14,408 
- Educational materials £800 

2020-2021  Total cost:  £48,454 Breakdown of costs: 
- Taxi provision £3,000 
- Parent Support Advisor role £11,734 
- LSA role in Reception class £15,076 
- Educational materials (such as library books). £3,000 
- External elective costs £5,500 
- Attendance lead - Part time, £10,144 

2021-2022  Total cost: £60,468 Breakdown of costs: 
- Taxi provision £3,000 
- Parent Support Advisor role £11,734 
- Teaching Assistant role £15,000 



 

- LSA role in Reception class £15,076 
- Educational materials (such as library books).  
- External elective costs £5,500 
- Attendance lead - Part time. £10,144 

Impact  

2019 - 2020 Impact (was success 
criteria met?) 

- The family support has increased and the appointment of the 
PSA has been successful.  
- Over 90% of PP children attended electives.  
- PP children or any children on daily reading made 
accelerated progress with their reading.  

Lessons 
learned 

COVID affected the progress of 
the majority of pupils.  

How/will the strategy be 
amended for the year 
ahead? 

We will be keeping the same targets for this year and re-building after the COVID epidemic.  

Insert year 
XXXX-XXXX  

Impact (was success 
criteria met?) 

 Lessons 
learned 

 

How/will the strategy be 
amended for the year 
ahead? 

    

Insert year 
XXXX-XXXX  

Impact (was success 
criteria met?) 

 Lessons 
learned 

 

How/will the strategy be 
amended for the year 
ahead? 

    

 
 
 
 
 


