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Behaviour procedure 2021 - 2022

Aims
We know that all children have the right to learn in a safe and stimulating environment. Our
behaviour expectations reflect the high standards that we have for teaching and learning
throughout the school. Positive behaviour strategies are adopted to ensure that children know what
is expected and are rewarded for ensuring they have conducted themselves appropriately.

Our behaviour procedure is split into two sections:
1. Policies and procedures for the school day.
2. Rewards and consequences.

1. Procedures for the school day

Before registration
- The school gates are unlocked at 8.30am. A member of sta� stands on both gates,

welcoming pupils into school.
- Pupils walk straight into the classroom and begin their welcome work..
- No parents enter the school playground

Class time and during the school day
- When children are in school, they are to follow sta� instructions.
- Children walk throughout the school and classrooms.
- We use SHINE as a reminder for how pupils are to walk around the school and to listen in the

classroom.
- We use house points to reward good behaviour.
- Friday’s assembly is a celebration assembly, where SHINE rewards, Golden book

nominations and house points are collected and celebrated.

Break and lunchtimes
- Pupils in Year 1, 2, 3, 4 and 5 eat their lunch in the hall
- Pupils in year 6 eat their lunch in the canteen
- Once outside on the playground, pupils are not allowed back into school unless they need

the toilet.
- All security doors stay closed.
- Children do not play on the ramp.
- Children do not play on the steps.
- Pupils are given a 5 minute warning before it is time to line up.
- Sta� outside clap to stop the pupils and pupils line up in register order, ready to come inside

Before and After School Club
- Set Your Sights manage and run the before and after school club.
- Pupils are in year group bubbles.
- Tables are wiped and cleaned ready to be a learning environment.
- No screen time will be used during before and after school club.
- Educational games and activities will be provided.
- Breakfast club resources will be appropriately cleared away at the end of the session.
- After School clubs can use the playground if children wish to ‘run around’, however this will

not be tolerated inside the school.



2. Rewards and Consequences (Appendix I and II)

Rewards
- All pupils are a member of a house team and wear their house badges.
- Pupils earn housepoints for good learning behaviours.
- The team with the most house points each week wins the house cup and is mentioned in

celebration assembly
- SHINE awards for pupils who have demonstrated the best SHINE behaviour around school
- Pupil’s names are added into the Golden Book for completing exceptional work and

exceptional e�ort in their work.
- Principal awards are given to pupil’s once their name is in the Golden Book
- Golden book names are celebrated in Friday’s assembly.
- Each class has a ‘kindness jar’ where kindness hearts are added when pupils display an act

of kindness. Once the kindness jar is full, the class will receive a reward (previously agreed
and planned by the class).

Consequences
- Pupils are given a reminder
- Pupils are given a warning
- Pupils name is added into the ‘behaviour log book’ in the classroom. Restorative

conversation with the pupil using positive scripting.
- If the behaviour doesn't improve, a mark is added next to their name
- Teacher’s seek SLT support for pupils who have two marks next to their name - time out in a

di�erent class, time out in the SLT o�ce, depending on the situation.
- Teacher’s communicate with parents

Sanctions
- There may be incidents that are of a more serious nature where the usual consequence

system is not appropriate and sanctions need to be implemented.

Sanctions list includes:
- Persistent disruption
- Spitting
- Physical harm to another
- Swearing

Nurture provision (Treetops)

Treetops room is  used for our Nurture provision and encompasses a number of di�erent roles
within the school in terms of behaviour support. The space provides both a safe area for pupils to
use in times of di�culty and an area used to promote and reinforce positive behaviour changes. In
some cases, pupils may need to access Treetops daily as part of their timetable, working 1:1 with a
member of the Pastoral team. Within the Treetops space, pupils are given opportunities to develop
their social and communication skills, which is formed following a boxall profile of each pupil
working there. This will be for an agreed period of time, before the pupil can then return to learning
within the classroom. The Pastoral team work with individual pupils and utilise the Nurture space to
carry out interventions and therapy sessions.



Suspensions –
The Principal will decide whether to suspend a pupil.  This can be for a fixed number of days or
permanently.  When making this decision the Principal will take into account all circumstances, the
evidence available to them and consider the needs of both the pupil and whole school community.
Parents/carers have the right to make representation to the governing body and the governing
body will review the suspension. Parents will attend a reintegration meeting on the first day back
after the suspension, where a clear plan will be agreed, moving forward.

4. Positive Behaviour Procedure & Implementation

At Charles Darwin we recognise that positive behaviour is shaped through school culture.  Ethos,
organisation and classroom management techniques are the necessary foundations of positive
engagement.

We use SHINE as a consistent approach to behaviour expectations for any time the pupils are
expected to listen and for walking around the school. SHINE is an acronym for:
Sit us straight (stand)
Hands folded in your lap (by your side)
In your own space
No noise
Eyes on the speaker (looking forward)

All sta� use the following scripts to help de escalate situations:

I can see you’re upset. Talk and I’ll listen
Would you like to lead us to……. ‘X’ is expecting to see you.
Those words make me feel sad. Remember kind words.
Kind hands

Stages of Behaviour

We aim to minimise the attention given to poor behaviour and enable children to develop positive
behaviour through a range of strategies, generic and individual.

All sta� will utilise classroom management strategies and use positive approaches to support pupils
to make the right choice. If re-engagement strategies have been unsuccessful and the child’s
behaviour is impacting on teaching and learning sta� will use the following procedure:

To help me achieve my best the adults will:

1. Give me an ‘ instruction’ (Positive command)
2. Give me a ‘directed choice’ (limited)
3. Give me a ‘consequence reminder’ (discreet)

•If a pupil’s behaviour continues to impact on teaching and learning they can be transferred to
another class for the remainder of the session.



•If a pupil is causing significant disruption or presenting challenging behaviour they will be sent to
an SLT member, whomever is on duty that day. The SLT will try to reintegrate the student back into
their classroom after at least a 15 minute period. If the child cannot be reintegrated back into class
then they will be removed from the lesson for the rest of the session (either morning or afternoon).

Decision to suspend a pupil will be made by the Principal.

Pupils causing concern will be raised at SLT meetings.  Sta� and the behaviour team will look to
solutions to di�culties and draw upon a range of resources to support the pupil in making progress.
Parents/Carers will be involved in this process. Sta� and parent/carers will work together to support
pupils to achieve their best hopes for a positive future.

Individualised behaviour plans

Some pupils may need an individualised plan to enable them to access the curriculum. Sta�
members who are involved with the pupil (class teachers, classroom assistants, SENco, behaviour
lead, pastoral team) will meet together to discuss strategies and a plan will be written. Parents will
then be invited into school to discuss the plan. The plan will be reviewed regularly and adapted
accordingly. A reduced timetable or access to Treetops will be considered for pupils who are finding
a full day di�cult to manage. This decision will be made by the Principal, behaviour lead or SENDco
and parents will be involved in this decision.

Some incidents may result in day(s) suspension

Harm to others with intent (injury or repeated emotional harm)

Verbal or physical abuse to sta�

Leaving premises

Deliberate serious damage

Accumulation of incidents with no positive aptitude shown



Appendix 1

Behaviour procedures

Rewards Sanctions

Non verbal praise Non verbal reminder

Verbal praise Verbal reminder

Stickers Name added to the behaviour log book

House points Time spent in a di�erent class

SHINE awards Miss break/lunchtime

Golden Book Parent contacted by class teacher

Principal awards Parent contacted by SLT

Kindness hearts Referral to pastoral team/SENDCo

Kindness jar rewards (class based) Meeting with parent - discussion of an
individual behaviour plan (class
teacher/pastoral team)

Leadership roles within school Outside agency support (SENDCo/pastoral
team)

Parents contacted by SLT Suspension  (Principal)

Parents contacted by the Principal Permanent exclusion (Principal)

House Points:
Instant reward for a variety of positive behaviours: being ready to learn, showing kindness
to others, answering a question with confidence, going above and beyond!

SHINE awards:
Given to pupils who demonstrate excellent SHINE around the school, in the classroom, lining
up etc…These can be given on the day for pupils within own class. If pupils are noticed by
other sta� members, they are given during celebration assembly

Golden Book
Pupils are added for exceptional work. This can be for progress with learning, for
exceptional presentation, quantity of work, work produced at home, excellent achievements.
Principal awards are given on the day the name is added. Pupils stand up in recognition
during assembly

Kindness hearts
Pupils earn a kindness heart for the class jar when they demonstrate kindness towards
each other. When the jar is full of hearts, the class choose a reward.



Sanction Action

Non Verbal reminder None

Verbal reminder None

Warning None

Name added to behaviour log book Incident added to cpoms

Tally next to name Parents informed
Logged on cpoms

Time out in a di�erent class Logged on cpoms
Parents informed (if a repeated action)

Loss of Break or lunchtime Logged on cpoms
Parents informed (class teacher/SLT)

Parent contacted (class teacher) Logged on cpoms

Parent contacted by SLT Logged on cpoms

Referral to pastoral team Referral form

Meeting with parents (class teacher/SLT) Individual behaviour plan signed by parents
Logged on cpoms

Outside agency support (SLT) Referral to inclusion team/Ed Psych

Suspension Principal

Permanent Exclusion Principal

A note on restorative conversations.

Steps to take if a child is displaying negative behaviours and their name has been added into the
behaviour log. Children will talk with an adult using the coaching script below:

1. What happened?

2. How can you make it better?

3. What can you do next time?

The incident will be recorded in the behaviour log book within the classroom. Further consequences
may be appropriate (Time out in a di�erent classroom, loss of break time etc...) All logged behaviour
incidents will be reviewed during the SLT meeting.

Behaviour Procedures

- Each child has the right to a consistent approach, following the school agreed
behaviour procedure.

- All classes will display the pupil’s housepoints.
- All classes will display their kindness jars.






